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Structure, governance and management 

Girlguiding Essex South East (the County) is part of the Anglia Region of 

Girlguiding. It has its own Executive Committee as set out in its constitution. The 

Executive is chaired by the County Commissioner and meets a minimum of four 

times a year. Girlguiding Essex South East operates in accordance with all policies 

adopted by Girlguiding. Girlguiding is governed by Royal Charter. 

Trustees are responsible for the recruitment and appointment of new trustees. All 

new trustees are given a detailed introduction to the workings and activities of the 

organisation.  

 

Aims and Objectives 

As a member of Girlguiding, Girlguiding Essex South East aims to help girls and 

young women to develop emotionally, mentally, physically and spiritually so that 

they can make a positive contribution to their community and the wider world. 

This is achieved through activities which are relevant to the age group and which 

encourage learning by doing, through working in small groups, making their own 

decisions, having a balanced and varied programme, caring for each individual and 

sharing a commitment to a common standard. 

 

Public Benefit Statement 

The Trustees of Girlguiding Essex South East accept the need to have regard to the 

Charity Commission's guidance on public benefit. They recognize that it is their 

responsibility to ensure that the benefits offered are realised in Essex South East 

by promoting all aspects of Guiding within the county, both within the membership 

and in the wider community. 

 

Annual Review by the County Commissioner 

 

Girlguiding Essex South East Annual Report March 2021 – February 2022 

 

At the start of this financial year, many units were still meeting virtually or 

sending activities via email or in the post. Gradually as we came out of lockdown, 

many units started to meet outdoors giving the girls much needed opportunities to 

take part in activities face to face. As the year went on, units began to meet 

indoor again albeit with many restrictions still in place including social distancing, 

the use of hand sanitizer and a variety of measures taken to ensure equipment was 

not shared. By the start of the spring term of 2022, most units were back to some 

sort of normality. The number of Young members dropped significantly during 2020 
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and early 2021 but numbers have been steadily increasing again since September 

2021. 

 

Many of the leaders who had needed to take a break due to Covid-19, returned to 

their units but sadly several were no longer able to volunteer which resulted in the 

closure of a few units.  

 

Having had to cancel our County Awards evening in 2020, we were pleased to be 

able to hold virtual Awards evenings via zoom in March 2021. Two events were held 

to enable all award winners to attend the evening where reasons for the individual 

awards were shared. It was good for everyone to be able to see other leaders they 

had not seen for over a year, albeit virtually, as well as being able to celebrate the 

successes and dedication of many of our leaders.  

 

Trainings for leaders in First Response and Safe Space continued to be delivered 

via zoom and are continuing to be an option along side face-to-face trainings. 

 

Opportunities for our young members to take part in face-to-face meetings started 

again in April 2021 with many units holding outdoor meetings in parks and grounds 

of their meeting place. It was not until September that most units began returning 

to indoor meetings.  

 

Larger events have now also been able to start again. Several districts have 

resumed District events and Southend Gang Show was able to hold 6 months of 

rehearsals and then perform a week of shows with little disruption. Although we 

are now able to hold larger events, many leaders are still wary of attending events 

where there are large numbers of people so no county events for girls have yet 

been held.  

 

The Outdoor team organised a virtual sleepover which took place in the summer of 

2021. All the activities and a challenge pack were shared online and the girls were 

encouraged to sleep somewhere other than their own bed. Many of our young 

members took part finding some interesting places to sleep. 

 

Leaders are now beginning to plan and run residential events for their girls both 

camping and indoor events. The paperwork needed for these has a long lead-in 

time which commissioners were very lenient with initially as there was so much 

uncertainty as we came out of the pandemic as to whether events would go ahead 

or not and thanks must go to Commissioners for their time and patience with this.  

 

Our Annual Subscriptions payments were due to be paid to Girlguiding at the end 

of February 2022. Most units were back to some sort of face-to-face meetings by 

then but were still suffering financially from not meeting for over a year so again 

this year the county made the decision to make a grant to each unit that applied 

of 20% of their Annual Subscriptions bill in order to support units who might be 
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facing financial difficulties making the annual subscriptions payments. This offer 

was taken up by all but a handful of units.  

 

We are now almost back to ‘normal’ meetings and girls are working hard to 

achieve badges and awards while enjoying attending their weekly meetings. 

 

Thanks must go to all the leaders who have worked hard to keep their units 

running over the last 2 difficult years.  

 

Alison Tompkinson – County Commissioner for Girlguiding Essex South East 

 
 

Financial Review 

 

Another year with a difference as units started to resume face to face meetings. 

Some units initially struggled financially with low numbers and hall rent to pay. 

Five units applied for and received financial assistance from the Anglia 

Sustainability Grant. 

Many units in the County were fortunate to receive Grassroots funding from their 

local council. This varied in value according to area from just over thirty pounds to 

nearly two hundred pounds. It made a great difference to some units, enabling 

them to provide a greater variety of activities for the girls.  

Following several meetings it was agreed by the trustees to financially support the 

planning of the 2024 Essex International Jamboree. The sum of fifty thousand 

pounds has been put aside to cover planned expenses before the event. This is 

expected to be as a loan with the County being repaid by March 2025 however the 

trustees acknowledged that unexpected things do happen! 

Once again the County offered a 20% subsidy for the Annual Subscription to all 

units with girls. The subsidy was paid out in February 2022 to 181 units. 

Our General Fund is now substantially lower than in previous years but more than 

adequate for the County to continue supporting the girls, leaders and units with 

access to new experiences and resources and financial assistance. 

The Finance Committee met twice during the year to offer financial support and 

advice to Divisions and the County Executive.  

The County continues to hold funds in the CCLA COIF Investment Fund account as a 

long term undertaking with the expectation of a higher return whilst receiving 

quarterly interest. The value at the end of the year is higher than the initial 

investment. 

Reserves Policy: This is continually reviewed and agreed by the County Executive 

that £50,000 be held in Reserve to give strength and viability to Girlguiding Essex 

South East as an organisation. 
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Investment Policy: Any investments made need the approval of the Trustees and 

are made in the most secure way possible. 

Risk Assessment: A full risk assessment has been carried out and copies of this 

document can be obtained from the County Commissioner. 

 

Approved at a meeting of the Executive Committee of Girlguiding Essex South East 

on 6th July 2022. 

 

 

Julie Nye Carol Roberts  

  

Trustee Trustee 
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